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OUR MISSION

WE EXIST TO PLANT SEEDS OF THE GOSPEL IN THE HEARTS OF
STUDENTS AND THEIR FAMILIES,  ALL ACROSS THE WORLD,
THROUGH QUALITY EDUCATION. 

Over the years ,  we ’ve seen how schools create a br idge between communit ies and
the Gospel  message.  They al low us to meet a real ,  physical  need whi le g iv ing us the
opportunity  to introduce people who would never walk through the doors of  a
church to Jesus.  This  is  why we have decided to dedicate our l ives to start ing
Gospel  Saturated Schools that  are not only  af fordable,  but a lso accessible to non-
Christ ian fami l ies .  Our schools are unique in a var iety of  ways but there are three
speci f ic  character ist ics that  make GEM schools di f ferent from the rest .  

GEM School Distinctives

MEXICO

COLOMBIA
UGANDA

Affordable Accessible Gospel
Saturated

When using educat ion
as a tool  for

evangel ism, we
constant ly  try  to f ind

pract ical  ways to
attract  non-Christ ian

fami l ies to our schools .
One of  the ways we do

that is  through
affordable tuit ion

rates.  We wi l l  never
compromise on our

commitment to
start  qual i ty ,  pr ivate

schools that  are
affordable to a l l

fami l ies .

Unl ike many Christ ian
schools that  focus on

the disc ipleship of
Christ ian students ,

GEM schools are
designed to be

outreach ministr ies
that br ing the Gospel  
to fami l ies who do not

know Jesus.  This  is  
why we intent ional ly

pr ior i t ize non-Christ ian
fami l ies in the

admission process and
make sure they make

up over hal f  of  the
students we admit .  

GEM schools are
designed to be Gospel

Saturated,  meaning
that we seek to

incorporate the Gospel
into four key areas:

instruct ion,  disc ipl ine,
our example,  and

relat ionships formed
with students.  To

achieve this  type of  
 environment,  Christ ian
teachers are careful ly

selected and trained in
how to share the

Gospel  through these
main areas.



OUR VISION

Gospel  Saturated Schools started in countr ies a l l  over the world;
Hundreds of  thousands of  l ives changed as a result  of  dai ly  exposure to the
Gospel  in a Gospel  Saturated School ;
The local  church being grown and strengthened in every community where a
Gospel  Saturated School  exists .

We know that God does not need us to accompl ish His mission but by His grace He
has chosen to use us to be part  of  the work He is  doing around the world.  We
bel ieve that GEM is  a tool  in God's hands that can have true world-shaping impact
and be used to grow God's k ingdom through our expanding network of  Gospel
Saturated Schools .  Over the course of  our ministry 's  existence,  we hope to see
these things achieved:



We bel ieve that Jesus,  conceived by the Holy Spir i t  and born of  the Virg in
Mary,  was ful ly  man and ful ly  God,  sent by God the father to ful f i l l  prophet ic
promises of  redemption and salvat ion.  Jesus suffered under temptat ion but
was completely  s inless as he healed the s ick ,  ra ised the dead,  and preached
the good news during his  ministry .  He was wrongly accused and cruci f ied on
a Roman cross.  His death on the cross was a perfect  sacr i f ice for our s ins
according to scr ipture.  As the only one to perfect ly  ful f i l l  the law,  Jesus took
al l  of  God’s  wrath which we deserve as law breakers.  He rose on the third
day,  appeared in bodi ly  form to his  disc iples and many others ,  and ascended
into heaven where He present ly  intercedes and ministers as our High Pr iest
and Advocate at  the r ight hand of  the Father.

We be l ieve  that  both  the  Old  and New Testaments ,  wr i t ten  by  men
through the  power  o f  the  Ho ly  Sp i r i t ,  a re  the  insp i red  word o f  God
wi thout  error  in  i t s  or ig ina l  manuscr ipts .  We accept  a l l  s i x ty -s ix  books  o f
the  B ib le  as  the  complete  reve la t ion  o f  H is  w i l l  for  the  sa lvat ion  o f  people
and the  d iv ine  and f ina l  author i ty  for  a l l  Chr is t ian  fa i th  and l i fe .
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God created man in  H is  image ,  ma le  and female ,  for  re la t ionsh ip  w i th  H im,
but  man chose  to  s in  and thereby  incurred to  h imse l f ,  not  on ly  phys ica l
death ,  but  a l so  sp i r i tua l  and eterna l  death .  As  a  resu l t ,  a l l  human be ings
are  born  "dead in  t respasses  and s ins ,  w i th  a  s in fu l  nature  and under  the
just  condemnat ion  o f  God. "



We be l ieve  that  jus t  as  Jesus  defeated death  and arose  f rom the  grave ,  a l l
peop le  w i l l  a r i se  a t  H is  second coming  -  the  be l iever  to  be  w i th  the  Lord
in  fu l lness  o f  joy  and the  unbe l iever  to  judgment  and ever las t ing
punishment .

We be l ieve  that  God i s  the  eterna l  K ing  and Creator  o f  a l l  th ings .  He  i s
in f in i te l y  per fect ,  unchangeab le ,  per fect  in  ho l iness ,  w isdom,  goodness ,
jus t i ce ,  power ,  and love .  He  has  ex is ted  for  a l l  e tern i ty  as  one God,  in
three  persons :  Father ,  Son and the  Ho ly  Sp i r i t ,  equa l  in  power  and g lory .

We be l ieve  the  Ho ly  Sp i r i t  was  poured out  on  the  Church  at  Pentecost ,
empower ing  them to  use  the  g i f t s  that  God gave  them.  From that  t ime ,  the
Holy  Sp i r i t  has  been g iven  to  a l l  t rue  be l ievers  in  a  permanent ,
i r revers ib le  indwel l ing .  The  Holy  Sp i r i t  empowers  Chr is t ians  for  sp i r i tua l
worsh ip  and prayer ,  persona l  sanct i f i ca t ion ,  bu i ld ing  up o f  the  church ,
and g i f t ing  us  for  min is t ry .  The  Holy  Sp i r i t  i s  a l so  a  constant  he lper  and
gu ide  as  He conv ic ts  Chr is t ians  o f  s in  and empowers  be l ievers  for  god ly
l i v ing .

We be l ieve  that  the  shed b lood of  Jesus  Chr is t ,  and H is  resurrect ion
prov ide  the  on ly  bas is  for  the  jus t i f i ca t ion  and sa lvat ion  for  a l l  who
be l ieve .  Th is  means  that  those  who have  fa i th  in  Jesus  Chr is t  are  born  o f
the  Sp i r i t  and therefore  ch i ldren o f  God.  Th is  sa lvat ion ,  wh ich  i s
i r revers ib le ,  i s  based on ly  on  the  f in i shed works  o f  Jesus  Chr is t  and not
our  own works .

We be l ieve  water  bapt ism and the  Lord 's  Supper  are  two ord inances  that
Jesus  commanded the  Church  to  observe  unt i l  H is  re turn .  They  are
ava i lab le  to  a l l  be l ievers ,  however  are  in  no  way  a  means  o f  sa lvat ion .
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OUR PURPOSE
OF MINISTRY
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 GLORIFY GOD IN ALL WE DO 1.

As  a  min is t ry ,  we  have  four  main  ob ject i ves  that  determine  why  we  do  what  we do .
There  are  many  great  causes  in  our  wor ld  that  cou ld  eas i l y  become our  focus .
However ,  we  rea l i ze  that  God wants  to  use  us  in  a  spec i f i c  way  to  reach  the  wor ld
wi th  H is  Gospe l .  Therefore ,  we  make sure  to  pr ior i t i ze  these  four  ob ject i ves  above
a l l  e l se  when runn ing  our  min is t ry .   

Before  we can beg in  to  advance  the  Gospe l ,  i t  i s  v i ta l  for  us  to  se l f -
examine and make sure  that  every th ing  we are  do ing ,  invest ing  in ,  and
market ing  to  others  i s  f i r s t  g lor i f y ing  to  God.  Therefore ,  we  seek  to  work
wi th  exce l lence  even in  the  deta i l s ;  we  des i re  to  l i ve  above  reproach as
much as  poss ib le ;  and we look  for  ways  to  invest  our  t ime and energy  in
programs and people  who wi l l  g lor i f y  H im above  a l l  e l se .  

2. REACH THE LOST WITH THE GOSPEL

For  most  people  to  rea l l y  understand and accept  the  Gospe l ,  i t  i s  c ruc ia l
that  they  hear  i t  over  and over  aga in .  We be l ieve  that  through bu i ld ing  a
network  o f  Gospe l  Saturated Schools ,  we  w i l l  be  g i v ing  hundreds  o f
thousands  o f  ch i ldren the  opportun i ty  to  hear  the  Gospe l  every  s ing le
day .  As  we expand our  reach ,  we  are  ab le  to  use  connect ions  f rom each
GEM school  as  a  launch ing  pad for  s tar t ing  other  Gospe l  Saturated
schools  nearby .
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3. GROW AND STRENGTHEN THE LOCAL CHURCH 

4. ENCOURAGE AND EMPOWER PEOPLE TO MINISTRY

From the  very  beg inn ing ,  we  have  rea l i zed  that  we can ' t  fu l f i l l  our
miss ion  w i thout  the  support  and par tnersh ip  o f  o thers  in  min is t ry .  We
a lso  recogn ize  that  th is  i s  why  God made the  body  o f  Chr is t !  We each
have  d i f ferent  perspect i ves ,  sk i l l se ts ,  and persona l i t ies ,  that  enab le  us
to  serve  others  in  a  way  that  g lor i f ies  the  Lord  and advances  H is
K ingdom.  Therefore ,  as  a  min is t ry ,  we  seek  to  encourage  and empower
people  toward  min is t ry  whether  that  means  mak ing  i t  poss ib le  for
members  o f  par tner ing  churches  to  go  on a  miss ion  t r ip ,  equ ipp ing  loca l
leaders  to  serve  the i r  own communi t ies  through s tar t ing  a  schoo l ,  or
see ing  potent ia l  in  a  hes i tant  teacher  fee l ing  ca l led  to  the  miss ion  f ie ld .
We love  invest ing  in  God 's  people  for  H is  g lory  and see  our  min is t ry  as  a
per fect  too l  to  do  jus t  that .    

The B ib le  and 2 ,000 years  o f  church  h is tory  make  i t  c lear  that  the
cont inua l  p lant ing  o f  new churches  i s  God 's  p lan  for  reach ing  the  los t ,
d isc ip l ing  new be l ievers ,  and send ing  them out .  I t  was  th is  way  in  the  ear l y
church  and i t ' s  the  same for  us  today .  We ,  in  no  way ,  see  our  schoo ls  as  a
rep lacement  o f  the  loca l  church .  However ,  we  want  them to  be  a  too l  used
to  grow and s t rengthen the  church  in  every  communi ty  we serve .  In  fac t ,
we  be l ieve  th is  i s  so  important  that  we  measure  the  success  o f  each  o f  our
schoo ls  by  the  degree  to  wh ich  the  loca l  church  i s  grown and
strengthened.  A l l  GEM schoo ls  shou ld  a id  in  the  rev i ta l i za t ion  o f  ex is t ing
churches  and the  p lant ing  o f  new ones .



OUR VALUES

While we make sure to remain fa i thful  to our four ministry object ives,  we also have
certain core values that  determine how  we do things.  The fol lowing values show you
how we make sure every part  of  our ministry is  doing everything i t  can to maximize
effect iveness and Kingdom impact .  
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D e p e n d i n g  d a i l y  o n  t h e  w o r k  o f  t h e  H o l y  S p i r i t .

God is  graciously  using GEM to lead people a l l  over the world to Himself .  We know
that our Heavenly Father does not need us but has chosen to use our ministry to
make His g lor ious name known. Without the power of  the Holy Spir i t ,  we recognize
that we could do nothing of  any real ,  last ing spir i tual  s igni f icance.  Therefore,  we
prior i t ize prayer -  not because i t  is  something that we should do,  but because we
know that ,  without the power of  the Holy Spir i t ,  we are wast ing our t ime by working
in our own strength.   

Pouring out our l ives so that others will  know Jesus.

We bel ieve there is  no better way to l ive our l ives than to obey our Heavenly Father
and to pour ourselves out so that others may know Jesus.  In a school  context ,  that
means we plan,  col laborate,  teach,  disc ipl ine,  and relate to our students and their
fami l ies because we love Jesus and we want them to know His amazing grace.  In an
off ice context ,  that  means that we work t ire lessly  to create opportunt ies to connect
God's people at  home to what He is  doing through our schools -  whether that  is
through prayer ,  g iv ing,  or  sending teams.  Every hour of  work we put in ,  in and out
of  the off ice,  is  worth i t  when we're working to make His name known.
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U s i n  g  e d u c a t i o n  t o  m e e t  r e a l ,  p h y s i c a l  n e e d s .

Educat ion is  an important aspect of  l i fe  in every community .  We recognize the
power of  educat ion to change a person’s  l i fe  and because of  this ,  we desire to
provide new opportunit ies through qual i ty  educat ion.  We pr ior i t ize the Gospel
because i t  is  the power of  God to save.  But we also bel ieve as God's hands and
feet ,  that  we would miss opportunit ies to love i f  we fa i led in our mission to provide
qual i ty  educat ion.  In addit ion to educat ion,  we pr ior i t ize l istening to those we serve
before assert ing our own v iews so that we can be aware of  their  most pressing
needs and meet them as best  we can.

Partnering with local  leaders & equipping them to lead.  

We bel ieve God is  a lready at  work in every c i ty  and town we serve in.  This  means
that we never want to force ourselves into a community ,  but instead to ident i fy
what He is  doing and join with Him as He opens the doors to partner and serve with
local  leaders.  Not only does this  open up greater opportunit ies for the
advancement of  the Gospel ,  but i t  a lso improves our ministry 's  ef fect iveness and
increases our ef f ic iency.  This  is  why we pr ior i t ize the intent ional  tra ining and
continual  support  of  our schools '  local  leaders.  

T a k i n g  b o l d  s  t e p s  o f  c o u r a g e o u s  f a i t h .

I t  is  no secret  that  start ing and maintaining a ministry is  di f f icult .  Many t imes,  there
are an inf in i te amount of  needs with very l imited resources to meet those needs.
However,  we know that we serve a big God who does great things for the glory of
His name and the good of  His people.  Therefore,  we refuse to be held back in fear .
Instead,  the Great Commission compels us to take bold steps of  courageous fa i th
as we swim against  the current and share the Gospel  with the nat ions.


